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ISD #743 -- Sauk Centre Public Schools Local Literacy Plan 
Developed and written for parents of Sauk Centre Public School students. 

Goal:  All Sauk Centre Elementary students will read at grade level by the end of third grade.  
For the purpose of this plan, literacy includes the ability to speak, listen, read, and write. 

Reading Curriculum and Staff Development 
Houghton Mifflin Harcourt, Journeys (copyright 2014) is the core reading series used at Sauk              
Centre Elementary School. This reading program includes instruction in: phonemic awareness,           
phonics, fluency, vocabulary development, and reading comprehension. Daily 5 is the literacy            
framework used in many grade levels. Daily 5 literacy framework instills independence and             
provides opportunity for student choice with the goal of creating a classroom of highly engaged               
readers and writers.  
 
Sauk Centre Elementary teachers have had (and continue to have) opportunities to attend various              
workshops/trainings in the area of literacy instruction including: Daily Five, Guided Reading,            
Renaissance Star 360, Leveled Literacy Instruction (LLI), Path to Reading Excellence in School             
Site (PRESS), and the Sonday System. Any additional literacy instruction training is provided             
through staff development. 
 
Sauk Centre Elementary School’s QComp building goal continues to focus on increasing            
proficiency in the area of reading measured by the MCA reading tests. Professional Learning              
Communities (PLCs) meet monthly and continue to work on identifying power standards in the              
areas of both reading and math. In addition to identifying power standards, grade level teams are                
working to determine what instructional strategies are used to teach each standard and how is               
each standard assessed. PLCs continue to focus on 4 essential questions to drive their work:               
What do we expect our students to learn? How will we know they are learning? How will we                  
respond when they don't learn? How will we respond if they already know it?  
 
WIN (What I Need) time was implemented in grades K-6 at the beginning of the 2017-2018                
school year. Each grade level has 30 minutes of daily WIN time with a focus on literacy. Grade                  
level teachers, special education teachers, our EL teacher, and Title teachers all participate in              
WIN. Utilizing multiple staff during WIN time allows for smaller student groups as well as the                
opportunity to cover a variety of skills and meet students where they are at. Fall Star 360                 
benchmarking data is used to determine student groups. Groups are flexible in the sense that               
students may move in and out of groups as growth and/or areas of need emerge. Grade level                 
meetings are held monthly to analyze student data, review progress monitoring results, discuss             
interventions being used, and determine if students need to move WIN groups based on whether               
or not adequate progress is being made. Progress monitoring is completed weekly in the below               
level WIN groups. 

Screening 
All students age 3 through grade three are assessed to determine literacy proficiency. The              
assessments used are considered to be a screening tool used to measure individual student              
knowledge. 
 

Age Screener Occurrence 

Birth to age 3 ● Informal observation  



Age 3 to 5 ● Preschool Screening Once (or as needed) 

Kindergarten ● Star 360 Early Literacy 
● District Developed 

Reading Assessment 
● Fountas and Pinnell 

Benchmark Assessment  

● 3 times per year 
● 4 times per year 

 
● 3 times per year 

First Grade ● Star 360 Early Literacy 
and/or Star 360 Reading 

● Fountas and Pinnell 
Benchmark Assessment 

● Reading Series Unit 
Benchmark Tests 

● 3 times per year 
 

● 3 times per year 
 

● 5 times per year 

Second Grade ● Star 360 Reading 
● Fountas and Pinnell 

Benchmark Assessment 
● Reading Series Unit 

Benchmark Tests 

● 3 times per year 
● 3 times per year 

 
● 5 times per year 

Third Grade ● Star 360 Reading 
● Fountas and Pinnell 

Benchmark Assessment 
● Reading Series Unit 

Benchmark Tests 

● 3 times per year 
● 3 times per year 

 
● 3 times per year 

 
Proficiency Determination 
Grade level proficiency scores on the Star 360 assessment are determined by the Star 360 
reading benchmarks which are based on 2017 norms.   Students who achieve 80% or greater on a 
unit benchmark test are considered to be proficient at their grade level. 
 
Communication to Parents 
Star 360 benchmark data is sent home three times a year with students.  The initial benchmark 
report is shared at fall conferences in order to provide parents with an overview of the 
assessment and answer any questions.  Fountas and Pinnell benchmark data is sent home with 
report cards.  Upon completion, Reading Series Unit Benchmark tests are sent home with 
students. 

Interventions 
Name of Intervention Description Entrance Criteria Exit Criteria Progress 

Monitoring 
Path to Reading 
Excellence School Site 
(PRESS) 
 
PRESS  

Daily interventions to 
increase 
comprehension and 
fluency skills. 

*Star 360 benchmark data 
*Teacher Judgment 
*Fountas and Pinnell 
Benchmark Assessment 

Must meet individual 
goals set by Star 360 
growth goals.  

Weekly  

Leveled Literacy 
Intervention (LLI) 
 
Leveled Literacy  

Specific 
comprehension 
strategies taught to 
increase 
comp-rehension of 
text. 

*Star 360 benchmark data 
*Teacher Judgment 
*Fountas and Pinnell 
Benchmark Assessment 

Must meet individual 
goals set by Star 360 
growth goals. 

Weekly  

http://www.cehd.umn.edu/Reading/PRESS/Default.html
http://www.heinemann.com/fountasandpinnell/lli_Overview.aspx


Minnesota Reading 
Corps (MRC) 
 
MN Reading Corps  

Daily one-on-one 
tutoring to build 
phonics, phonemic 
awareness, and 
fluency skills. 

AIMSweb Data 
 

Three consistent scores 
above the benchmark. 

Weekly  

Sonday System 
 
Sonday System  

Sonday offers a 
structured, 
systematic, 
multisensory reading 
intervention for 
readers at the students 
at the beginning 
stages of reading 
through the end of the 
2nd-grade reading 
level. 

*Star 360 benchmark data 
*Teacher Judgment 
*Fountas and Pinnell 
Benchmark Assessment 

Must meet individual 
goals set by Star 360 
growth goals.  

Weekly 

Game Zone (Targeted 
Services) 

An after school 
program that 
reinforces academic 
skills, including 
homework. 

*Star 360 benchmark data 
*Teacher Judgment 
*Fountas and Pinnell 
Benchmark Assessment 

Teacher Judgment Monitored 
through 
Continuous 
Learning 
Plans 
(CLP) 

.  
English Language Learner Supports 
Staff development on the diverse needs of EL and minority students is provided through an               
Integration Grant from the Minnesota Department of Education. EL staff work alongside the             
teachers to strengthen core instruction and provide interventions in oral language and literacy             
skills.  Both push-in and pull-out models are used to provide instructional support. 
 

Parent Resources 
The resources listed below are based on the five pillars of reading. Parents can use these                
resources to help reinforce literacy skills. 

 
Reading  

Writing 
 

Speaking Phonemic 
Awareness 

Phonics/Word 
Study 

Vocabulary Fluency Comprehension 

Read 
stories 
with 

rhyme, 
especially 
nursery 
rhymes. 

Practice 
recognition of 

letters and 
letter sounds 

Read and 
talk to your 

child 

Repeated 
reading 
(Practice 

reading the 
same passage 
several times.) 

Ask your child 
questions about 
the story or text 

Have your 
child draw 

pictures 
and ask 

your child 
to write or 

tell you 
about them. 

Read to 
and with 

your child 

Ask your 
child to 

name the 
beginning, 
middle, or 

ending 
sounds in 

words. 

Practice 
spelling with 
your child. 

Try this 
website: 

Spelling City 

Explain 
unknown 
words to 

your child 

Record your 
child reading, 
practice the 
passage, and 
record again. 
Listen for the 
improvement. 

Retell stories or 
main ideas 

Provide 
your 

children 
with a 

journal to 
draw or 

write about 
their 

Try 
activities 

from 
ASHA -- 
American 
Speech-La
nguage-He

http://www.minnesotareadingcorps.org/#Minnesota%20Reading%20Corps
https://www.winsorlearning.com/sonday-system-1
http://www.spellingcity.com/
http://www.asha.org/public/speech/development/parent-stim-activities.htm
http://www.asha.org/public/speech/development/parent-stim-activities.htm
http://www.asha.org/public/speech/development/parent-stim-activities.htm
http://www.asha.org/public/speech/development/parent-stim-activities.htm


experiences
. 

aring 
Association 

Create 
rhymes. 

(For 
example: 
bat, sat, 
cat, rat, 

hat) 

Practice letter 
sounds and 

reading 
words.  Try 
this website: 

Starfall 

Use 
pictures to 

explain 
word 

meanings. 
(in text or 

by 
drawing) 

Partner read 
with your child. 

(You read a 
page; your child 
reads a page.) 

Preview the 
story with your 

child before 
he/she reads it 
(picture walk) 

Share your 
own writing 
with your 
children. 

w
e

l
o
v
e

t
o

r
e
a
d
! 

 Relate the 
word to a 
real life 
situation 

 Predict what 
might happen 

next 

Have your 
child make 

lists 
(grocery 

lists, to do 
lists) 

Discuss the 
words 

multiple 
times 

 

 

 
 

http://www.asha.org/public/speech/development/parent-stim-activities.htm
http://www.asha.org/public/speech/development/parent-stim-activities.htm
http://www.starfall.com/

